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1. General principles 
 
Conservatorio Arrigo Boito (CMAB) promotes a policy of international relations designed to develop openness, 
understanding and exchange between different cultures, in Europe and in the world; supports all initiatives that promote 
a human, educational and professional growth of people studying and working, in the belief that education and culture, 
and specifically music, is a universal mean for deep communication between people and society, contributing to increase 
inclusion and economic growth. 
In the last 7 years Erasmus+ has been the pillar of International strategy of the CMAB. Thanks to the opportunity given 
by the project, really important results have been achieved, with structural impact on Institution not only in local and 
regional area but involving national and international stakeholders. In the next 7 years strategy, CMAB will focus on 
developing even more the potential of Erasmus+ project, according to 3 guidelines. 
The first one relates to the compatibility and complementarity of activities among institutions, with the aim to increase 
the international attitude among Higher Educational Institutes through their educational offer, the mobility of students, 
teachers and staff. KA 1 and 2 will be the pillars. Students of 1st, 2nd cycle and - hopefully in future - Doctoral Level will 
be encouraged to participate in actions for study, traineeship or blended mobility, not only in these exchanging actions 
among partners but participating in Strategic partnerships, multilateral projects and in joint, double or multiple degrees 
that will be fundamental part of the strategy. Mobility of teachers for teaching and training will move with a double aim: 
to promote the enrichment of the quality of education, through the comparison of teaching methods, the updating of 
subjects and to create “Knowledge Center” on specific, shared, subjects of interest. Teacher’s mobilities from enterprise 
will be pursued to give the opportunity to experience a different approach above the strictly academic one. Finally, 
administrative staff mobility will facilitate the exchange of good practices, as well as close administrative and 
managerial cooperation between the partner institutions. 
The second one concerns the enrichment of opportunities at a higher level: not only academic empowerment, cultural 
integration, supporting disadvantaged student, inside and outside Europe, but whole strategy will contribute in creating 
networks and connections with international labour market and civil society offering developed networks with various 
local educational, production, civil, labour market, research stakeholders (e.g. University of Parma, Teatro Regio, Verdi 
Festival, Arturo Toscanini Symphony Orchestra, Casa della Musica, Local, Regional, National Government). In this 
frame CMAB will care the improvement of Traineeship mobility (SMP) as a possible key to contact the labour market, 
even joining to a dedicated consortium. 
The third one concerns opportunity of dematerialization and environmental aspects. A pivotal aim will 
be the implementation of digital mobility management systems and apps in order to create a userfriendly approach on 
administrative issues and will offer the opportunity to follow up all participants in every step of the process, from the 
beginning to post mobility one. Blended digital mobility will be activated so part of mobilities will be a mix of real and 
digital courses ensuring an environmental sustainability meanwhile experiencing the importance of being abroad. 
Participants to a blended mobility are offered the same opportunities and services as home students and staff, as well as 
participants in physical mobility. 
Internationalization will not spread only through Erasmus platforms (Ka103 and Ka107) but will be pursued by 
Turandot Project (which provides an access channel and support to the most deserving Chinese students), EOA 
(European Opera Academy) as international didactic exchange platform on the professional skills of opera, by direct 
relations with HEIs of the Far East (China, Japan, Korea) and North America in order to create network on performing, 
research and music composition with HEIs, media and enterprises in Europe and Third Countries. The international 
actions that will be pursued by the guidelines given by the rectorate and academic senate. The International Relation 
Office (RELINT) is composed by an Erasmus Coordinator, a Coordinator for special international projects, a Bologna 
Process - Diploma Supplement - ECTS Label referent, a Learning Agreement Manager (student’s tutor), an EOA 
coordinator and a dedicated administrative unit, supported by financial department. 
Quality control is assured yearly by the evaluation team (“Nucleo di Valutazione”), which consists on one member of 
the staff and two nominated by National Ministry of University and Research. Results are published on institutional 
website. RELINT manages and plans all activity ensuring equal access and opportunities to participants from all 
backgrounds, paying particular attention to the inclusion of those with fewer opportunities through public, transparent, 
fair, non-discriminative policies, not requiring any fee during mobility. RELINT supports incoming students in finding 
accommodation, visa and permit of stay assistance helps in bureaucratic aspects, support and mediates in case of 
complaint or conflict. RELINT checks and collects participant data reports to ensuring a quality supervision. 
Inter-institutional agreement will be renewed and implemented following two main topics: quality and 



complementarity. The renewal of Inter Institutional Agreement (IIA), in digital form, will establish lear roles and 
responsibilities, as well as their commitment to shared quality criteria in the selection, preparation, reception and support 
of participants. In the IIA every HEIs will state the topic aspects of 
agreements, including figures, actions of mobility, possibility to host blended mobility and information about structures 
devoted to special needs students. The action will start with partners that have consolidated flux of mobility and 
important strategic projects, including joint Degrees, secondly with Higher Education Institute (HEIs) with similar 
vision and area of interest. New connections will be possible if the partner will satisfy all quality standards including 
updated available English-translated course catalogue, with ECTS clearly indicated and the availability of ECTS 
Grading Scale. Signing an IIA, the partners engage in maintain projects and exchanges active. 
Erasmus Without Paper will be a goal to be reached before the agenda of the European Commission enhancing the use 
of digital management of mobility already in use, connected with the potential of European Student Card and student’s 
apps. Student mobilities will be managed, from the application to the end, in order to have clear, shared, visible update 
state of participants. The Online Learning Agreement will be the centre of this project, through strictly planned activities 
before mobility with the possibility of review for exceptional reasons, and the digital Transcript of Records (TOR) at the 
end of mobility. 
2. Mobility management 
BEFORE THE MOBILITY 
CMAB ensures that the outgoing staff and students will be sufficiently prepared for their mobility periods. This 
preparation will be led through: 
- meetings on mobility opportunities led by the IRC and the International Office; 
- an online archive with feedback from former mobility participants; 
- encouraging the participation of alumni in offering support; 
- helping staff to find the most fulfilling solution, harmonising personal skills and interest with the 
international projects and the impact on the institution; 
- encouraging students to identify their skills prior to mobility and follow-up their development during and after the 
mobility period, in order to better understand the added value of mobility on improving intercultural skills; 
- informing about blended virtual mobility; 
- informing about cultural-safety aspects of the place of destination; 
- informing about insurance, visa and permit of stay if needed; 
Language preparation is a pillar to ensure success in mobility outcomes. CMAB will care the linguistic preparation of 
outgoing students before the mobility with internal courses and supporting the use of Online Linguistic Support (OLS) 
and will offer to incoming students a language course during all the mobility, in cooperation with the Parma University 
(UNIPR). 
Every year an International Orientation Day will take place, open to student and staff to show all possible mobility 
opportunities, inviting alumni and teachers to share their international experiences. 
The outgoing mobilities of the staff and the students will be selected through specific calls, for every project, published 
every academic year, assuring the respect of the principles of non-discrimination, transparency and inclusion. 
Incoming staff: mobilities will be selected in agreement with the specific actions that will be planned, according to 
departments and referents of the projects. The International Relation Coordinator (IRC) will mediate with partner 
institutions, or enterprise, pointing out didactical or organizational needs, in order to fit projects, or shared projects, and 
activities of the receiving institution. This could open new relationships and allow to invite new teachers and staff 
participants. 
Outgoing Staff: in the same way the IRC will collect calls from the partners, searching specific skills in CMAB and 
explore the availability of the colleagues. This gives the opportunity of new contacts and new destinations. The 
International office supports staff (academic or non-academic) in drawing up the Mobility Agreement agreed with the 
partner institutions and ensures its digital signature before 
departure. A financial agreement with clearly state insurance aspects. 
Incoming students: applications will be managed by a digital system in order to have updated situation 
of mobility process, shared and accessible to all involved parts. RELINT will distribute incoming applications to the 
concerned departments, which, in case of limited places, will draw up a ranking list. 
Before departure a guideline with useful info, including accommodation/sanitary aspects, will be communicated. 
Outgoing students: RELINT will lead the students to harmonize their educational/traineeship project with the offer of 
the partner institutions or stakeholders. 
Participants will be supported in the presentation of the outgoing applications, using updated digital platforms. Before 
starting mobility, student will sign a Digital LA or Traineeship Agreement and a financial agreement with clearly stated 
insurance aspects. 
DURING THE MOBILITY 
Outgoing staff: should any trouble occur, staff will be supported by the international office. 
Incoming staff: the incoming staff will be always welcomed by a CMAB staff member charged to orient them inside the 
institutions and introduce them to the contact persons. 



Outgoing students: students will be regularly monitored by email, Skype or phone with the collaboration of the receiving 
institution or in case of problems or new expressions of interests leading 
to exceptional changes of the LA, according to LA manager. In emergency cases, to face political or sanitary issues in 
the receiving country RELINT will ensure full support to participants and if the situation demands, the Office can 
collaborate with the consulates to ensure the repatriation. 
Incoming students: Welcome Day is embodied into CMAB’s policy and it is part of Welcome Week of UNIPR which 
involves all international institutions in Parma. Cooperation with Erasmus Student Network (ESN), facilitate social 
inclusion, introducing to city life. All services for students are shared with Parma University. In the same way a group of 
students with an international experience, shared with Parma University, are stimulated to assist and help international 
students in their experience. 
This will be the first step abroad in the academic life, ensuring same rights and facilities of home students. The 
International office supports students in case of conflict or medical/psychological difficulty and is constantly in contact 
with the sending institutions in order to solve issues and in case of exceptional changes to the LA. 
AFTER THE MOBILITY 
Incoming staff and students: the CMAB will provide a letter of confirmation (staff and student) before the return journey 
and a Transcript of Records or Traineeship evaluation (students) with clear indication of ECTS and grades gained. 
A survey will be sent after the end of mobility to participant to have feedback about the experience at CMAB. The 
feedback will be used by the RELINT to improve quality, enlarge the educational offer or to establish new relationships 
and projects. 
Outgoing students: CMAB will fully reintegrate students in the academic life and will foster the automatic recognition 
of ECTS and grades, without any additional work or assessment of the student, under the supervision of a team guided 
by internal ETCS referent, assuring the management in particular cases. Mobility abroad period will be embedded in 
Diploma Supplement. CMAB ensures to put in value the acquired skills and to follow up the educational path until the 
insertion in the professional life of the student after the mobility. It will be asked to be ambassador of International 
projects supporting RELINT during erasmus related meetings and helping incoming erasmus study in the academic and 
social life. 
Outgoing academic and non-academic staff will be requested to fill a survey to get feedback from participants. CMAB 
puts in valor the participation in transnational/international activities reporting at the annual teachers meeting. Mobility 
will be recognized as part of annual work time, and an economic support, equal for all participants, will be given using 
Institutional/Governmental funds to recognize their activity in Internationalization activities. 
Impact/dissemination 
The Impact of the International strategy will be at different levels. 
In general, the improvement of linguistic, professional, cultural skills together with personal and social growth and 
labour market networking opportunities for all participants. These aspects will contribute to the development of open-
mindedness, to an increased consciousness as European citizen and in larger working opportunities. 
For students: the opportunity to acquire additional competences related to the mobility, as well as additional expertise 
for those students who will attend at conferences and classes given by incoming experts. 
For academic staff: mobility will have a double impact given by improvement in the quality of teaching, through the 
comparison of teaching methods, contents exchange and re-training conferences held by incoming faculty will enhance 
our educational offer, also thanks to their inclusion inside research projects; 
Mobilities will contribute to design and plan new joint curricula and degrees, especially through strategic partnerships 
actions, and common projects with the aim of creation of “Knowledge Centres” in specialistic area of interest. 
Non-academic staff: the exchange of managerial practices, closer cooperation between partners and added skills will be 
an added value for the institution. 
Internationalization proved to have a great impact in the last 7 years spreading from internal effect to transnational ones. 
CMAB desires to continue in this direction continuing strict cooperation with Municipality in the organization of 
cultural city life (like Parma 2021 Italian Cultural Capital) enlarging to a regional level giving to citizens the opportunity 
to attend freely seminars, meetings and concerts, up to national and transnational stages with the participation of 
Erasmus Orchestra and experts participating in National and European meetings as relators. 
Thanks to the Erasmus+ Program, a major change in mindset has taken place and will be pursued in an 
internationalization no longer just seen as a simple supplementary activity, but as a structural requirement for a modern 
HEI, concreting a sustainable and real chance of belonging to Europe and to the world keeping our own roots and 
traditions. 
Thanks to the Erasmus+ Program, the musical production of CMAB has significantly improved, and a high level of 
exchange in this important pre-professional ground is ensured. 
A bilingual webpage in the institutional site is devoted to international activities. In addition, information on the 
Programme and all activities in its frame are embedded within everyday  Institutional information flows. 
The dissemination of KA2 projects are ensured by sharing intellectual outcomes with all involved institutions. 
CMAB is fully interested in all Ka1 and Ka2 actions. The institution is now involved in two Ka107 and two Strategic 
Partnerships (KA 203). In the next seven years CMAB will commit to confirm and consolidate the excellent relationship 



with its KA107 partners and to open new partnerships with important institution whose tradition is recognized. In the 
same way the international network of contacts will increase the KA2 projects. A part of them will be the base to 
establish projects of joint degrees about specific subjects. 
In KA103 and KA107 all kinds of mobility are to be implemented, each one with its own specificity; 
 
SMS has to be improved:  
- through information and dissemination, involving students who already have successfully experienced it. 
- through a correct awareness raising by teachers about the advantages of mobility. 
 
SMP has to be improved: 
- by increasing significantly the network of available institutions (orchestras, theatres, festivals) through contacts and 
awareness campaign. 
- by preparing in advance the mobility, orienting the student towards the most suitable solution for his aspirations. 
 
STA will be improved: 
- by confirming and growing the rich network of contacts already active, with a special watch to the quality of the 
didactic offer and the correspondence with the educational plan of the institution, pursuing the STA mobilities from 
Enterprise. 
 
STT will be improved: 
- by stimulating the staff to acquire new skills, contributing to enlarge the perspective of teaching methods and a deepen 
skillfulness through the exchange of good practice. 
 
In general, the strategy of the CMAB is: 
- to involve in international projects both staff and students in order to enhance a complete mutual knowledge between 
institutions; 
- to create, if possible, shared didactic and research programs which provide student and teacher mobility at the same 
time, in the spirit of workshops, leading students to practice music with their teachers; 
- to improve the quality and the number of periodical events centered on the international exchanges, international 
workshops and research meetings, as an opportunity for similar institution in the country to upgrade and update didactic 
and research skills. This is important to enhance impact and dissemination of the international activity of CMAB. 
After experiences in KA 103, KA 107 and KA 203 as partner, the goals of CMAB is to develop KA 1 and KA 2 actions 
in quality and quantity over years, beginning in the first year of new project, increasing the number of student mobilities, 
aiming to consider mobility not only as an academic period in students career, but giving them the opportunity to think 
about their future professions. 
Combined students/traineeships mobilities, internships mobility after degree will contribute actively to create networks 
into labour market. Fundamental part of the process will be the opportunity of  participating in shared projects in 
Strategic Partnerships that will lead in participation at International Festivals. Since this objective demands to build a 
more active student network and new contacts in labour market, we can foresee a medium term for it. 
Academic staff: academic mobilities both for STA and STT activities will be embodied in the mainframe of 
Conservatorio vision. They will contribute not only to spread the knowledge and teaching techniques but they will be 
structural part of educational offer, at every level, from Bachelor degree up to Doctoral one. Specificity of music is to 
speak a common language and the experience of being involved in common projects will lead to a deep increase in the 
quality of Academic and music productions impossible without Erasmus projects. Strategic Partnerships, as leading or 
partner Institution, will be essential to create “Knowledge Centre”, through joint degree, multiplier locus of specific 
subjects. Since the international activity is already well developed, this objective can be reached in a short term. 
Non-academic staff: the comparison of similarities and differences with the common aim in creating more standardized, 
digital management will lead to more efficient and user friendly policies. As experienced, there are improvement not 
only on people in mobility, but spread at every level of the work organization and work satisfaction, including a 
reinforced sense of European community sense due to the mind set change in the usual contact with foreign people. This 
objective will be pursued all along the program. 
CMAB ensure equal opportunity to access to the program with specific attention to disadvantaged background. In every 
call financial issues will contributes to construction of participant ranking list in order to give more opportunities for 
disadvantaged students. In the next years blended mobility (consisting in virtual and onsite mobility) will contribute to 
reduce social inequalities. 
Participation as partner in Mobility Consortium will be pursed again due to excellent results of the past. Use of 
institutional/governmental funds combined with these partnerships will ensure good opportunities. 
The ECHE self-assessment Tool will be used to check the development of internationalization in short and long-term 
goals, and as an incentive for staff's awareness. 



The Charter text will be made visible in Italian and English in the institutional webpage 
https://www.conservatorio.pr.it/eche-and-eps/ for staff and students as a relevant strategic document. 
All standard documents of the institution will fit the principles of the EPS. 

 


